Executive Committee Meeting 2/16/23 6:00pm
Attendees:  Michael Brinkley, Jennifer Mason, Liz Parish, Amber Stager, Liz Green, Jason Gates, James Mayfield, David Freesmeyer
Updated Financial Report provided by Jennifer.
· Balance as of 2/16/23					$35,312.33
· Auction checks						$12,231.50
· Jaybos Processing					$475.75
· After outstanding is taken out, our balance will be	$22,605.08
· 
Next week’s Agenda
· Rule Book
· Committee Chairman (will need to be present for tag-in)
· Lambs/goats
· Steers/heifer
· Swine
· Rabbits/Breeding rabbits
· Poultry
· Exhibit Hall
· Welding
· Auction Chair
· Designation assignments for 
· Entry Forms
· Ordering Poultry
· Weigh-ins
· Tag Orders
· Going’s in Baytown for processing.  Chubby’s has not responded to confirm.
· Move financials to a new bank.  One based in the county and supports the community.

Old Business

Amber is going to get with Chance to get control of the website.

Jennifer is working with the CPA to help obtain the 501c3.  Tax documents and financials are factoring into how we can move forward.
	James motioned to have Article 2.1 Paragraph 2 removed from our bylaws since we are not currently a 501c3 organization.  Liz Parish seconded, motion passed.

New Business- Rule book changes for next weeks meeting

Rule book was reviewed, and updates and changes proposed for next week’s meeting.
	The Dates, judges and entry fees and schedule of events were updated.

David made a motion to change the residency restrictions under general rules 2b to be able to show at county.  Jennifer seconded it, but all others opposed.

Motion made by Liz Parish on 2G to turn in off premise forms 1 week prior to tag-in.  (Could be to a board member or uploaded to our website).  Seconded by Amber.  All in favor.

James made a motion to add to 3C a death clause.  If your animal does within 7 days of tag-in, a board member must be notified immediately and the animal must be verified by someone from the board before disposal.  Exhibitor will have 2 weeks from death date to re-tag.  This clause applies only to swine, goats, lambs, and steers.  Seconded by Jason, all in favor.

James moved to change the exhibitor requirements of obtaining a $100 sponsorship requirement from 4a and replace it with a 7% auction fee to all items making auction or being sold under the barn.  L. Green seconded, all in favor.

L. Parish moved to strike 4b from the rules.  L Green seconded, all in favor.

The wording “executive committee” will be replaced with “HCYPS board”.

James made a motion to amend 5a by adding a protest fee of 250$ for any grievance wishing to be filed.  L.Green seconded, all in favor.

Jason moved to strike 5d from the rules.  James seconded; all others opposed.

L. Parish moved to amend 5d to “WILL BE fined $250.00 to be taken out of sale money.  A second offense will result in being banned from the show.”  Seconded by Jason, all in favor.

L. Parish moved to change 5e to “All exhibitors shall be dressed in show ring attire, including pants and closed toe shoes.”  Amber seconded, all in favor.

L. Parish moved to remove 6d from the rules.  James seconded, all in favor.

L. Parish moved to change the verbiage in 7b from “any animal” to “Any project”.  As well as “will result in the forfeiture of prizes and expulsion of exhibitor.”
L.Green seconded; motion passed.

7F will be revised to within 30 minutes of completion of the steer show sale order.  It will also specify failure to pull in this time will result in expulsion of the exhibitor and family from the show for one year.

7G add that they must fill out a release form.

The show will remain a terminal show, no exceptions.

Add verbiage for no clipping in with the Market Goat, Market Lamb, Market steer, Market Swine show rules pages.

Market steer show 2d removes “of the judge” and leaves at the discretion of the HCYPS board.

Market Swine 1c adds “males must be cut/castrated.”

Breeding rabbit show 3a becomes Showing by breed format.  3b becomes “5 head, and 2 or more exhibitors make a breed.”

Breeding heifer show adds prospect steers.  1b remove postmarked and late entry lines.  Remove 1b1.

Team Welding-Jason is reviewing and rewriting these for us.

Exhibit hall 2d will add projects and recipe cards must be completed prior to entering the building.  Failure to have them exhibit ready will result in disqualification.

Exhibit Hall add a division VIII and IX for wood working and metal working.  Projects not to exceed measurements of 4’x4’x4’.

6bii needs to be changed from 10% to 7% and sponsorship verbiage removed.


	
	
	




